
 
 
 
 

 
 
 
Present, Profit, 
and Scale Your 
Deception 
Technology Business: 
StingBox Honeypots 
A Strategic Guide for Integrating​Deception ​​ ​ ​
Technology into Modern Managed Services 

 
 
 
 
 
 
 
Copyright © 2026 StingBox. All rights reserved. 

 



Executive Overview 

Managed Service Providers (MSPs) face increasing pressure to 
differentiate, demonstrate value, and grow recurring revenue without 
materially increasing operational complexity. Traditional security 
offerings antivirus, firewalls, backup, and monitoring have become 
commoditized "table stakes," often difficult to explain and hard for 
customers to verify. 

StingBox changes this dynamic. It introduces deception technology in 
a form factor designed for scalable MSPs: simple to deploy, low 
operational overhead, and capable of producing high-confidence, 
client-specific security signals. 

This guide provides a blueprint for: 
 

1.​ Differentiation: How to present StingBox as a unique value add. 
2.​ Revenue: How to monetize deception technology. 
3.​ Growth: How to use StingBox to retain clients and expand security influence. 

The "Why" Behind StingBox 

Before pitching, understand the three technical advantages that make 
this solution scalable for MSPs. 

●​ Zero-Noise Architecture: Unlike SIEMs or AI-based tools that require 
constant tuning to reduce false positives, StingBox is binary. It only alerts 
when unauthorized activity occurs. This protects your margins by ensuring 
your technicians only respond to real threats. 

●​ Lateral Movement Detection: Most tools guard the perimeter or the 
endpoint. StingBox guards the network. It detects the "Living-off-the-Land" 
attacks where hackers use legitimate admin tools activity that EDR often 
misses. 

●​ Tangible Proof of Value: Security is often invisible. StingBox provides 
concrete, timestamped evidence of "saves" and detections, giving you a 
powerful narrative for QBRs and renewal discussions. 
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1. Presenting StingBox to Customers​
(Shared Foundation) 

The Core Message: 

"We deploy specialized 'tripwire' systems across your network. These systems 
have no legitimate business function, so no employee or software should ever 
touch them. If they are touched, we know with 100% certainty that there is 
unauthorized activity, and we can act immediately.” 

What StingBox IS: 

●​ A deception platform that lures attackers into revealing themselves. 
●​ A high-fidelity alarm system for internal and cloud networks. 
●​ A tool that validates the rest of your security stack is working. 

What StingBox IS NOT: 

●​ A deception platform that lures attackers into revealing themselves. 
●​ A high-fidelity alarm system for internal and cloud networks. 
●​ A tool that validates the rest of your security stack is working. 
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2. Persona-Based Strategy 

Choose the profile below that best matches your MSP’s current 
operational model to see how to position and monetize StingBox. 

Persona A: The IT-Led / Foundation MSP​ ​ ​ ​ ​ ​
Focus: IT infrastructure, hygiene, and support. Security is a component, not the sole 
focus. 

The Pitch: 

●​ Validation: "This is the 'Quality Assurance' layer for your security. It proves our 
protection is working and catches anything that slips through the cracks."  

●​ Simplicity: "It provides enterprise-grade detection without adding 
complexity to your daily workflow." 

How You Profit: 

●​ Bundle & Standardize: Include StingBox in your standard "User Support" or 
"Infrastructure Care" seat price to instantly increase the perceived value of 
your base offering. 

●​ Low Operational Cost: Because there is no "tuning," you don't need a 
dedicated security engineer to manage it. 

Business Impact: 

●​ Brand Stickiness: White-labeling the alerts keeps your brand 
top-of-mind during a security event. 

●​ Differentiation: While competitors talk about "patching," you talk about 
"active deception networks." 
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Persona B: The Operational / Growth MSP​ ​ ​ ​ ​ ​
Focus: Scale, efficiency, standardization, and high-margin recurring revenue. 

The Pitch: 

●​ Risk Mitigation: "Ransomware almost always involves lateral movement. 
StingBox detects that movement early, reducing the likelihood of a 
catastrophic claim." 

●​ Compliance: "Insurance carriers and regulations increasingly require 
'proactive detection.' This satisfies that requirement efficiently." 

How You Profit: 

●​ Premium Tier Upsell: Use StingBox as the defining feature of your "Advanced 
Security" or "Compliance" package. 

●​ High Margin: The low labor requirement means the gross margin on a 
StingBox seat is significantly higher than on a labor-intensive SIEM seat. 

Business Impact: 

●​ Rapid Time-to-Value: Deploys in minutes, allowing you to show immediate 
security wins during onboarding. 

●​ Client Retention: Moving from "fixing computers" to "hunting hackers" 
changes the client relationship from vendor to trusted partner. 

Persona C: The Security-First / MSSP​​ ​ ​ ​ ​ ​
Focus: SOC services, threat hunting, and advanced telemetry. 

The Pitch: 

●​ High-Fidelity Telemetry: "This is a deterministic signal. It cuts through the 
noise of probabilistic AI alerts." 

●​ Intent Analysis: "When an attacker interacts with a deception node, they 
reveal their tools and intentions, allowing our SOC to counter-act faster." 
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How You Profit: 

●​ SOC Efficiency: StingBox alerts are "Tier 1 Skip" events—they go straight to 
escalation. This saves expensive analyst hours. 

●​ Incident Response Retainers: Use StingBox as a leave-behind tool during IR 
engagements to ensure the threat actor has been fully eradicated. 

Business Impact: 

●​ Technical Credibility: Offering deception technology places you in an elite 
tier of providers, distinguishing you from MSPs who simply resell standard 
antivirus. 

●​ Enriched Investigations: Correlate StingBox hits with EDR logs to paint a 
complete picture of an attack chain. 

Across all three MSP profiles, integrating 
StingBox drives consistent business results: 

●​ Clear Differentiation: It stands out in a crowded market where many MSPs 
resell identical toolstacks. 

●​ Verifiable Value: It provides security outcomes that customers can actually 
understand and see, rather than just abstract promises.  

●​ Trust-Based Selling: It reduces reliance on fear-based sales tactics by 
focusing on demonstrable detection. 

●​ Account Stickiness: It deepens long-term relationships by integrating a 
unique, visible layer of protection. 

●​ Scalable Conversations: It allows you to expand security discussions into 
advanced topics (like lateral movement) without expanding your operational 
complexity. 
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Conclusion 

StingBox enables MSPs to introduce deception technology in a way 
that aligns with their current business model, skill set, and customer 
base.  

Whether you are focusing on foundational IT services or delivering 
specialized cybersecurity offerings, StingBox allows you to present 
clearer value, strengthen customer trust, and grow your business 
without unnecessary operational burden. 

This makes deception technology not an advanced niche capability, but 
a practical and accessible tool for modern, MSP-led security. 
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For further information 
regarding this Document or  
StingBox products, 
please contact us at: 

●​ Email: support@stingbox.com 
●​ Phone: (561) 203-8594 
●​ Website: www.stingbox.com 
●​ Mailing Address:  StingBox LLC 7190​

SE Federal Hwy Ste 3 Stuart, FL 34997-8693, USA 
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